
Japan’s minister of 
economy, trade and 
industry Koichi Hagi-

uda cited three African 
strengths in his greet-
ing: digital revolution, 
demographic promise, 
and green growth. He 
observed, for example, 
that Africa will present 

immense opportunities “for private-sector 
investment in decarbonization and other envi-
ronmental initiatives.” Hagiuda acknowledged 
the obstacles to developing business in Africa, 
such as inadequate infrastructure, political 
instability, and remoteness, and a dearth of 
market information. He argued, however, that 
Africa’s potential more than warrants a com-
mitment by Japanese business. And he pledged 
government support for companies in develop-
ing African business. 

UNIDO director gen-
eral Gerd Müller 
lauded TICAD for 

mobilizing international 
support for African 
industrial development. 
Müller explained, mean-
while, that UNIDO’s 
Investment and Technol-
ogy Promotion Office, 

Tokyo, has been instrumental in channeling 
Japanese investment and technology to devel-
oping nations in Africa and elsewhere. That has 
included, he offered, health and hygiene tech-
nology for addressing the Covid-19 pandemic 
in 10 African nations. Müller cast Africa’s popu-
lation growth in the context of growing needs 
for employment, for access to clean energy, for 
food and water. And he cast those needs in the 
context of business opportunities. 

Business, not aid.” 
That spirit, reported 
JETRO president 

Kazushige Nobutani, 
permeated the Second 
Japan-Africa Public-Pri-
vate Economic Forum, 
which JETRO cohosted 
in Nairobi in May 2022. 
The same spirit animated 

three expectations that he voiced for TICAD8: 
the demonstration of a strong commitment by 
the Japanese private sector to African business; 
a flowering of start-up entrepreneurship, espe-
cially in regard to digital innovation; and further 
progress in JETRO-mediated African-Japanese 
business interchange. Nobutani emphasized 
that time remains for Japanese companies to get 
in on the ground floor of exciting opportunities 
in Africa.

METI parliamen-
tary vice-min-
ister Kazuchika 

Iwata delivered closing 
remarks at the TICAD8 
preview. A month before 
the preview event, Iwata 
represented the Japa-
nese government at the 
Investing in African 

Mining Indaba conference in Cape Town. The 
TICAD8 preview, he remarked, had served as 
gratifying reconfirmation of the dynamism that 
he had sensed in South Africa. He expressed fer-
vent hope for contributions to sustainable Afri-
can development through Japanese products 
and technologies adapted to African needs and 
concluded with a call for everyone concerned 
to help make the most of TICAD8.

We focus,” said METI deputy director-gen-
eral Osamu Kubota, “on four priorities: 
innovation, support for industrialization, 

realistic measures for promoting ‘green growth,’ 
and financial backing for African investment by 
Japanese corporations.” METI and JETRO, Kubota 
reported, extended their Japan Innovation Bridge 
(J-Bridge) program to Africa in April 2022. That 
program introduces participating Japanese cor-
porations to promising start-ups. 
 Kubota also discussed a METI program for 
subsidizing feasibility studies for deploying digi-
tal technology in prospective business initiatives 
in Africa. Further government support is avail-
able, he continued, for Japanese companies that 
develop products and services for Africa with 
local partners. That support, Kubota explained, 

is through the J-Part-
nership program and is 
for products and services 
that address environ-
mental and other trans-
cendent issues. 
 A special emphasis in Kubota’s talk was METI’s 
Africa-Japan Industrial Human Resource Devel-
opment Initiative for the Future (AfIF). In that 
initiative, METI works through the METI-sup-
ported Association for Overseas Technical Coop-
eration and Sustainable Partnerships to provide 
technical training for young Africans. That 
includes mobilizing Japanese companies to offer 
training curricula through schools and factories 
in Africa. METI’s target is to provide training for 
5,000 individuals in the three years to 2024. 

Africans’ average age in 2020,” related JICA 
senior executive vice president Junichi 
Yamada, “was 19.7 years. The average age in 

the Southeast Asian nations in the vanguard of 
global economic growth is about 30 years. We 
project that Africa will enter a prolonged phase 
of accelerating economic growth around 2050.” 
[Yamada displayed a graph that indicated that 
the average age in Africa will reach 24.8 in 2050 
and 34.9 in 2100.]
 African nations will need to overcome a com-
posite crisis, cautioned Yamada, to fulfill their 
impressive potential. He characterized that crisis 
as a composite of the socioeconomic effects of 
the Covid-19 pandemic and diminished access 

to grain and fertilizer on 
account of Russia’s inva-
sion of Ukraine.
 Yamada noted, too, that 
Africa is more vulnerable 
than any other continent 
to climate change. He described ways that Japan 
is helping to address that challenge and Africa’s 
composite crisis, and he invited attention to the 
business opportunities for Japanese companies 
in that effort. Yamada noted that Japan’s balance 
of foreign direct investment in Africa has halved 
since 2013 and warned that Japanese companies 
need to be careful not to fall behind in cultivat-
ing possibilities there. 
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Nikkei Inc. and Nikkei Business Publications, Inc. (Nikkei BP), in cooperation with Japan’s Ministry of Economy, Trade and Industry 
(METI), hosted a preview on June 22 of the upcoming Eighth Tokyo International Congress on African Development (TICAD8). 
Thousands of participants from African nations, Japan, and other nations will gather in Tunis on August 27 and 28 for TICAD8. 
Expectations of the Tunis gathering are high as the world emerges, albeit tentatively, from the Covid-19 pandemic and deals with 
the Russian aggression in Ukraine. The preview, held in Tokyo, highlighted emerging possibilities in African business. 

Epitomizing Africa’s developmental chal-
lenges is the supply chain complexity that 
raises costs and impedes access for con-
sumers in purchasing food. The Nairobi-
based e-commerce venture Twiga Foods is 
streamlining food distribution with a cash-
less, business-to-business (B2B) supply 
platform based on mobile apps. 
 “Typifying e-commerce in rich nations are 
business-to-consumer companies, such as 
Amazon,” observed Twiga’s head of strat-
egy and insights Yuwa Maki. “African consumers, however, lack 
the purchasing power, the deliverable addresses, and the Inter-
net access essential to that business model. Twiga has over-
come that obstacle with a B2B platform. The platform increases 
purchasing power for independent vendors that operate road-
side kiosks by consolidating their orders. Most of those vendors 

have mobile phones, which allow them access our services and 
which allow us to locate their kiosks with global positioning sys-
tem coordinates.”
 Toshiyuki Abe, of the dental materials manufacturer Shofu, 
also described a B2B online platform. The Egyptian company 
DentaCarts has streamlined purchasing for dentists with an 
eponymous online service, and Shofu is cultivating business in 
Egypt through that service. Yamaha Motor has built an exten-
sive presence in Africa, where it has operated since the 1960s. 
The company’s Hajime Aota discussed how it is broadening that 
presence through investments in start-ups, such as passenger 
and delivery services and even a venture that supplies LED lan-
terns in off-grid communities. 
 Unchorlight Kenya’s CEO Renji Morita introduced his com-
pany’s activity in accompanying rent-to-own motorcycles with 
training, education, insurance, and other value-added. Moderat-
ing the discussion was Nobuhiko Ichimiya, who oversees invest-
ment in healthcare startups at the Nigerian arm of Asia Africa 
Invest Consulting (AAIC).

Representatives of four Japanese companies described 
their companies’ work in shaping localized responses to 
emerging demand in African nations. Moderating the ses-
sion was Yuko Yasunaga, the head of the UNIDO Invest-
ment and Technology Promotion Office in Tokyo. 
 Yokogawa Electric’s Takeshi Hasegawa discussed 
how his company has established locally based opera-
tions to absorb inward investment and how it is hiring 
and training Nigerian human resources to accommodate 
technology transfers and purchasing equipment and services 
from local suppliers to contribute to industrial diversification. 
Kaneka’s Ryuichi Maruyama introduced his company’s offer-
ings in synthetic hair braids, which are popular with woman in 
numerous African nations, and described how Kaneka con-
tributes to human resources development through its business  
in those products. Ishida East Africa’s Kenji Nishizawa outlined 
his company’s business in supplying African food processors 

with integrated systems for conveyance, 
weighing, packaging, and inspection and 
discussed how Ishida is working through 
localization and other measures to assert 
competitive viability. 

 Ajinomoto’s Takashi Sato shared his Nigerian experience 
in identifying and addressing unmet needs. He focuse on the 
development of an improved version of daddawa, a widely used 
flavoring. Daddawa, prepared from fermented and dried locust 
beans, is indispensable in Nigerian cuisine and is analogous to 
the soup stocks used in other culinary traditions. It is trouble-
some to prepare, however, and unhygienic, malodorous, and 
prone to spoilage. Sato described how Ajinomoto has won over 
West African consumers with a powdered daddawa product that 
retains the flavor of the original and is odor free, hygienic, and 
storable.

Toyota Tsusho, the trading arm of the Toyota 
Group, throughout Africa under the banner 
“With Africa, For Africa.” The company long 
ago built a solid presence in the continent’s 
Anglophone nations, and it gained a solid 
presence in Africa’s Francophone nations 
with the 2012 acquisition of the Paris-based 
trading company CFAO. 
 Quoting an African proverb, Toyota Tsu-
sho executive vice president Toshimitsu 
Imai offered compelling wisdom: “If you 
want to go fast, go alone. If you want to 

go far, go together.” He summarized how his company is going 
together with African partners in the fields of automobiles, phar-
maceuticals, consumer goods, and infrastructure. Imai reported 
that Toyota Tsusho has followed its acquisition of CFAO with 
a series of African equity investments in pharmaceutical 

manufacturing, pharmaceutical retailing, automobile market-
ing, and forklift distribution and has built new African operations 
from the ground up in vehicle assembly and consumer goods 
retailing. 
 NEC is another Japanese company that has sped African 
growth through an acquisition. Its Kentaro Maekawa recounted 
the 2018 purchase of a majority stake in the South African pro-
vider of data network, datacenter, and cybersecurity services 
XON. Ohara Pharmaceutical president and CEO Seiji Ohara 
sketched his company’s equity investments in the Nigerian 
pharmaceuticals manufacturer Fidson Healthcare, the Nigerian 
provider of digital information management systems for hospi-
tals Helium Health, and the Kenyan manufacturer of single-use 
disposable syringes Revital Healthcare. Hong Kong–based Top-
pan Gravity, a subsidiary of Japan’s Toppan Group, is a leader 
in identity-verification technologies. Toppan Gravity managing 
director Jean-Pierre Ting recapped his company’s 2021 acquisi-
tion of South Africa’s Face Technologies. Moderating the dis-
cussion was ZENMONDO founder and CEO Mina Arai-Ito.

Measures for addressing the bane of infectious diseases were the 
subject of remarks by Sumitomo Chemical’s Yoshihisa Takasaki.  
He introduced, for example, a long-lasting insecticidal net for 
preventing the transmission of Malaria. The net is effective for 
up to five years in protecting people from mosquito bites. Sumi-
tomo Chemical has provided the technology for free since 2003 
to a Tanzanian manufacturer, which has produced more than 
300 million nets. Those nets have contributed greatly to reduc-
ing the incidence of Malaria in Africa and in other regions prone 
to Malaria. 
 Shohei Hara, the director general of JICA’s Private Sector 
Partnership and Finance Department, discussed the agency’s 
support for companies that address developmental issues in 

developing nations. He then moderated a 
dialogue between two entrepreneurs whose 
companies are active in Africa, Vivia Japan 
CEO Chiharu Oyama and DG Takano CEO 
Masaaki Takano.
 Vivia Japan markets skincare and food 
products produced from moringa trees 
grown in Ghana. A bout with cancer awak-
ened her to moringa’s effectiveness in 
preventing the recurrence and spread of 
malignancies. Having verified the medical 
effectiveness of the “miracle tree” restor-

ing her wellbeing, she established Vivia Japan to propagate that 
effectiveness commercially. 
 DG Takano has developed a line of water nozzles that inject 
air into the waterflow and thereby reduce water consumption 
more than 90% in washing dishes, hands, and other items. 
The company has begun supplying the nozzles in Africa, start-
ing with restaurants in parched Botswana, and they have won 
acclaim for their effectiveness in conserving water. 
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